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APPROVAL PROCESS 
 

Financier  Mortgage Broker Customer Investor 
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1 Mortgage Administration Team: The Financier's team is responsible for addressing clients' shariah queries and clearly explaining the halal mortgage process from start to finish before forwarding them to 
the broker for application processing and document collection. 

Application Received: Day 0

The Mortgage Administration Team1 will review the 
application and send a summary to the client 

detailing fees, costs, and conditions. The client must 
confirm their intent to proceed within 48 hours.

Application Received: Day 2

Customer confirms he wishes to proceed.

Application Received: Day 2

Mortgage Administration Team1 introduces the 
applicant to the broker. 

Broker Stage: Day 1

Broker Team reaches out to the client and asks for 
all the required documents.

Broker Stage: Day 3

Broker Team submits a full documents package for 
the Financier's/Investor's Underwriter

Underwriting: Day 1

Underwriter Assistant organises all the documents in 
accordance with the investor requirements and 

create the full package including Application 
summary, documents list, mortgage qualification 

criteria

Underwriting: Day 1

Underwriter reviews the documents submitted by 
the broker and confirms if the application will be 

approved.

Underwriting: Day 2

FInancier submits the complete package along with 
Underwriter approval for review and decision

<Within 2 -3 days>

Investor reviews and confirms if the Application is 
approved.

Application Moves to the Closing 
Process

Stage 1 of CRM: 
Application Received 

Stage 2 of CRM:  
Broker Process 

Stage 3: Underwriting and Investor Package 

Stage 4: Investor Review 
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CLOSING PROCESS 

Financier  Mortgage Broker Customer Solicitor 

Approval Stage: Day 0

Application conditionally approved; 
customer is informed to pay non 

refundable commitment fee

A Stage: Day 1

Mortgage Broker:
Shares Approval with Customer

Customer finalizes property
Signs Offer & Acceptance subject to 

financing
Requests Mortgage Broker to apply for 

Commitment Letter
NOTE: Closing Date must be within 60 

calendar days (90 calendar days on special 
request)

Commitment Letter Stage: 

Day  0
Required documents provided to 

Financier/Investor for final application 
review, including property appraisal 

etc.

CL Stage: 

Day 1
Completes review, order KYC AML 
check through AML Watcher and 
Shufti Pro and property appraisal;

Issues Commitment Letter valid until 
Closing Date and NDA through 

Mortgage Broker

CL Stage: By Day 4 (within 72 hours)

Customer signs Commitment Letter
and NDA; pays commitment fee of

higher of CAD 5,000 or 2% of
mortgage amount.Customer also 

confirms 
choice of closing lawyer. Financier 

signs commitment after receiving the
deposit making the contract binding

Facility Docs Stage: Day 1

Financier sends Facility Documents 
(murabaha agreement+ mortgage 

charge) to closing lawyer

FD Stage: Day 2 - 5

Closing lawyer(s) work with financier 
and customer to have all documents 

signed and filed

FD Stage: By Day 5 (within 72 hours)
(Closing must be at-least 5 business 

days away)

Customer signs all documents

<Within 1 day>

Murabaha Stage: Day 0
Financier's Closing Lawyer: Sends 
executed documents to Financier

Murabaha Stage: by Day 3 6pm

FInancier completes Murabaha 
transaction and transfers funds to 

closing lawyer's trust account

<Within 1 day>

Funding Stage: Day 0
Closing Lawyer confirms "ready for 

closing" to all parties

ON CLOSING DATE: 
Closing Lawyer(s) complete the closing 

process and confirm clsoing to all 
parties, and (within 5 days) registers 

mortgage with authorities

CLOSING COMPLETE
CMLS Financial (third-party 

administrator) sends Customer a 
WELCOME LETTER and takes over for 

mortgage servicing and customer care

Stage 5 of CRM: 
Pre-Approval Issued 

Stage 6 of CRM:  
Underwriting in Progress 

Stage 7 of CRM: Commitment Issued 

Stage 8 of CRM: 
MMA Stage - Solicitors 

Stage 9 of CRM: 
CM Transactions and Instructions 

Stage 10 of CRM: 
Mortgage Closed 
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CLOSING FEES 
       Closing Costs: 

Item Fee Note 

Commitment Fee CAD 5,000 or 2% of 
financed amount;  
whichever is higher. 
Minus 
CAD 2,500 if paid at the 
time of Pre-Approval 

Required upfront at time of signing letter. Commitment letter is only binding once 
Financier has signed it after the Commitment fee and signed copy of the letter is 
received from the Applicant. If customer chooses to withdraw application and not 
continue with funding, this fee will be forfeit. 

Lawyer Fees  See below Customer pays all legal closing fees, which vary by Province 

Appraisal Requirements CAD300-700 + HST (Full 
Appraisal) 
 
CAD 50 (Purview)  

A full appraisal is required for all properties.  
If it is an equity take / mortgage transfer the LTV would need to be below 50% and 
for new property purchase below 60%. If in-person appraisal can not be provided 
the Financier/Investor will require the most recent tax assessment value, and the 
LTV would be based on that value. In all other scenarios an in-person property 
appraisal is required. On Investor’s discretion, if LTV is 50% or less, a Purview may 
be ordered in place of full appraisal. 

       Lawyer Fees: 
Province No of Lawyers 

Required 
Approx Legal 
Fee  
*(excluding. 
statutory 
closing costs) 

Note: 

 

 ON 2 CAD 4,000 

These are estimates only and actual fees may change depending on 
the work required on your file by the lawyer; these fees are charged 
by the lawyers during closing and are paid directly to them. Financier 
does not retain any portion of these fees. 

MB/SK/AB 1 CAD 2,750  

QC 1 CAD 3,500 

NS/NB/NL 1 CAD 3,000 

BC 2 CAD 4,000 

  

New Lawyer Training Fees 
(Approx) 

Approx 
CAD 5,000 
+HST 

If the customer wishes to use a lawyer that is NOT on Financier’s recommended list, 
the new lawyer will require training and orientation re Financier’s Facility 
Documents by financier’s corporate counsel. The new lawyer will incur this fee, paid 
directly to Financier’s/Investor’s corporate counsel. Financier does not retain any 
portion of this fee. 

 


